
EAM Services 



Infor Practice 
Lines

ERPLN ION HCM

CPQ EAM APS



Our Services

Implementation 
Services

Application 
Management 

Services

Optimization 
Services

On Demand 
Services



Our 
Capabilities 
On Infor EAM

20+ consultants worldwide 

10+ projects executed globally

Dedicated offshore team of support consultants

Executed complex implementation in Europe

Deep expertise on EAM integration with third party applications 

100+ customizations being delivered



Rightly 
Implemented 
Infor EAM will 
bring benefits 
like 

Reduced downtime Reduced Inventory

Tracked labor costs
Faster corrective 
maintenance 

Predicted equipment 
failure and carried out 
preventative 
maintenance 

Complied with strict 
legal and environmental 
regulations 

Accelerated purchasing 
and procurement

Improved reliability and 
performance of assets



Our Project 
Methodology

ü Onsite Consulting, Offsite Support
ü Video Conferencing ɀWeekly 

Meetings 
ü Effective tracking & monitoring of 

resolving issues using defect 
tracking system 

ü Consultants can travel on-demand
ü Consultants will work in your time 

zone (if required)
ü Already successfully executed 

model
ü nBis accountable for success of the 

model



Our Value 
Proposition

Flexible & 
Economical 
Engagement

Product 
knowledge 

coupled with 
domain 

Knowledge

Agile 
methodology



Industries We 
Serve

Discrete Manufacturing Automotive Aerospace Retail

Heavy Machinery Food & Beverages Piping Solutions Pharmaceuticals

Marine E-commerce Banking & Financial Supply Chain



Our Pricing 
Engagement 
Models

FIXED COST

ɆClear scope

ɆClear deliverables

Time & Material

ɆUnclear scope

ɆShort term engagement

Milestone Based

ɆImplementation, Rollouts

ɆLong Term Pricing



Our Customers 
& References



Our Partner 
Eco-System



Our Global 
Presence nicheBees 

Pte Ltd, 
Singapore

nicheBees 
Pvt Ltd, 

Hyderabad 
(India)


